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SOCIETY 5.0 AN ENTREPRENEUR BLUEPRINT




ENTREPRENEUR 5.0 5 FUNDAMENTALS

Entrepreneur 4.0 chose between
employee or employer. Between
being a tech startup, social
entrepreneur or digital nomad.
Between online or offline.

Entrepreneur 5.0 creates a job
instead of getting a job: As both
employee and employer. They
value making money, making a
difference, and living their best
ife: Income, impact and insight.

They use Al, AR and the digital
ayer to be both offline and online,
Nl touch and hi tech. They are the
New renaissance man and woman.
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The Wealth Lighthouse



Global Violet - Composer

Flow
Indigo - Trustee
Blue - Conductor

Market

Flow Green - Performer

Orange - Worker
Personal Red - S :
Elow ed - Survivor

| Infrared - Victim



The Three Prisms





















The Impact Meter



Level 1 Enterprise: 1 customer

Leadership
DO

Team up with others in
flow, where you are
directly in contact with
your customer.

DON’T

Try and do it all on your
own, spending time
‘building the next big
thing’ with no contact
with your customer.

Product
DO

Focus at solving your
customers problem in a
way that puts money in

their pocket.

DON’T

Focus at trying to sell
your product or do
anything that isn’t 100%
focused at solving your
customer’s problem.

Customer
DO

Begin with someone who
trusts you and who you
see as your ideal
customer

DON’T

Begin by building
websites, brochures and
fancy material with the
expectation that if you
“build it they will come”.

Service
DO

Build a relationship
through the service you
provide with the goal to

create a customer for life

DON’T

Rush on to a second
customer once you have
your first, expecting to
be able to find customers
faster than they leave.

Systems
DO

Leverage on the sytems
of others, with the time
and effort you put in kept
to a minimum

DON’T

Distract yourself with
time and money being
put into systems before
you know what is of real
value that you can and
should replicate.




Level 2 Enterprise: 10 customers

Leadership
DO

Build a contract team
around delivering to your
followers and community
while you focus on your
prospects and customers

DON’T

Hire too many too early,
try and manage
everything yourself, or
delegate the customer
co-creation to early.

Product
DO

Focus at finding out what
Is and isn’t replicable in
the solutions your
customers find most
value in.

DON’T

Get caught up in
delivering results without
turning your replicable
value into a product, or
productizing too early.

Customer
DO

Grow your customer
base from people who
trust you to people who
trust them.

DON’T

Trying to scale to
strangers who don’t
know or trust you too
early, or staying with too
few customers.

Service
DO

Deliver a service that
results in repeat
purchases and referrals
from your user group.

DON’T

Abdicate service before
you know what it takes to
grow life time value
through repeat
purchases and referrals.

Systems
DO

Implement basic systems
to track and serve your
followers, community,
prospects and
customers.

DON’T

Get carried away with too
many systems you don’t
need yet, or spend too
much time in any one of
the four lanes of your
impact highway.




Leadership
DO

Build a full-time team to
ignite your strengths and
to provide a consistent
high value experience to
all four lanes of your
impact highway.

DON’T

Rely too heavily on
contract partners for
value delivery, or recruit
too quickly at the expense
of profit or quality.

Product
DO

Focus at combining your
value with market
leaders, to extend trust
and flow across all four
lanes.

DON’T

Assume you can extend
trust from people who
know you to people who
don’t by simply repeating
your Level 2 formula.

Customer
DO

Link your customer
pathway from new
followers through to
new customers in a
predictable and
replicable way.

DON’T

Get caught up at the
Level 2 plateau where
you keep having to rely
on word-of-mouth for
new business.

Service
DO

Create a consistent
service model that leads
to predictable and
replicable repeat
business and referrals.

DON’T

Lose sight of service as
your greatest source of
revenue as you grow the
front end of your
business.

Systems
DO

Expand your systems to
ensure you have strong
customer and financial
tracking, and that your
team are all trained to
work the system.

DON’T

Forget to upgrade your
systems and keep it all in
your head, with the
danger that you end up
becoming the bottleneck.




Level 4 Enterprise: 1,000 customers

Leadership
DO

Build a Board to support
you strategically, and
attract operational
leadership to manage
each area of flow.

DON’T

Continue to try and
manage the company on
your own, or to become

detached from the

customer flow.

Product
DO

Focus at partnerships to
enable your products to
be offered by others In
your market, including
your customers.

DON’T

Over-leverage your
product range without
enough variety or
novelty, or lose sight of
the path your best
customers are taking.

Customer
DO

Extend your customers
beyond your own
pathway to partner
pathways, and vice
versa.

DON’T

Rely on your existing
customer base to expand
on your own in
competition with the rest
of the market.

Service
DO

Extend your service to be
customer-focused
whether your customers
buy from you or your
partners.

DON’T

Try and hold on to your
customers in a way that
cannot scale, leading to a
churn regardless of the
value of your products.

Systems
DO

Upgrade your systems to
ensure you can manage
your business remotely
with daily data steering

your company.

DON’T

Have any part of your
company still relying on
manual processes when

they can be automated or
outsourced.




Level 5 Enterprise: 10,000 customers

Leadership
DO

Shift your focus to
attracting resources in
money and talent as your
team grows the
business.

DON’T

Get caught up in the
business without being
able to get perspective

from the outside, or
strangling the business

through lack of
resources.

Product
DO

Ensure a full product
range to serve your
market now and in the
future, with at least a
three year product plan
in place.

DON’T

Becoming too near-
sighted in delivering
what works today
without anticipating what
your customers will
be needing three years
from now.

Customer
DO

Grow those you are
customizing for from
your customers to your
partners, investors, team
and community.

DON’T

Expect to keep a
leadership position by
simply scaling your
earlier success with the
customers and team
you have.

Service
DO

Grow your service to
become a guardian for
your community, with
advocates and leaders
rising from within.

DON’T

Try and keep a division
between your value
delivery and your
customer’s value
consumption, with the
inevitable loss of trust.

Systems
DO

Invest in world class
systems to provide fully
seamless and scalable
growth, with your culture
being at the heart.

DON’T

Become overly process
driven, overly controlling
or overly chaotic. Or
have any systems that
don’t put the customer
first.
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ENTREPRENEUR 5.0 THE METAVERSE










Time after time, the machine aced its creative writing assignment on
the first try, working from nothing more than a human-written

sentence or two of prompt material to get its creative juices flowing.



ENTREPRENEUR 5.0 SUPERHUMAN ALl










ENTREPRENEUR 5.0 FUTURE JOBS




ENTREPRENEUR 5.0 BEFORE & AFTER

SOCIETY 4.0 SOCIETY 5.0
Search Generation Solution Generation
Web Developers World Builders
Social Networks Net Nations
Fiat Currency Digital Currency
Streaming Streamers

Influencers Integrators



























Genius Group 2021 Genius Plan



In 2021 Genius Group is having its
IPO on NYSE American in March,
and launching a full US accredited
Curriculum in September.

As part of the IPO, we are acquiring
a high school, vocational college
and US university, which will provide
the certificates, diplomas and
degrees for the Genius Curriculum.

In preparation for our full launch,
we are inviting our global community
to be first the 1st genius graduates.



Our genius curriculum has 33 streams in six stages from 0 to 100 years old.



Genius School Genius University

2nd Quarter

3rd Quarter Intake 1

4th Quarter Intake 2 -

In January 2021 we are launching our first by-invitation pioneer
diploma programs for our Entrepreneurs and Mentors. This will be
followed by further pioneer launches over the next four quarters.







By the end of 2021

we plan to have over
2.5 million students on
GeniusU. Many will be
taking free courses
and microdegrees.

We also plan to have
10,000 students at all
six stages of our
curriculum enrolled in
our microschools,
earning their diplomas
to progress through
each level of their
entrepreneur journey.





















Each of our quarterly launches in 2021 will include a full program of
entrepreneur education with the following benefits:

World class education on GeniusU to
ensure you graduate to the next level.

Two 4-week microschools each
quarter with hands-on mentoring.

Credits towards earning your diploma
In the form of digital currency.

Guaranteed results to ensure you
graduate to the next level.
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The nine levels of education for entrepreneurs link to the nine levels of the Entrepreneur
Spectrum. In Q1 2020 we are launching four levels: Orange (Self-employed), Enterprise
(Start Up Founder), Emerald (Scale Up Leader), Sapphire (Investor).

World class education on GeniusU to
ensure you graduate to the next level.




Yellow+ level, Level 3+ enterprise, $100K+ annual revenue

Each of the four levels has eight 4-week microschool modules that lead to certification.
Entrepreneurs can choose to complete a specific microschool, or join the full diploma
program. The Diploma program guarantees graduation with a free retake.

To graduate, the entrepreneur completes the one year of microschools (in one or more
years) and passes by proving the results within their business.

World class education on GeniusU to
ensure you graduate to the next level.




Vision & ldentity Team Leadership

Community Building Financial Metrics
Customer Intelligence Digital Marketing
Promotion Planning Sales & Service

The eight microschools in each level cover all the key skills needed to achieve the
results in their entrepreneur journey needed to graduate. In each module, the students
apply the skills and tools from the microschool to generate additional income. As with
a flight school, graduation comes from a combination of both theory and practice.

Students may graduate faster (by progressing faster and taking the microdegrees for
each microschool early, or graduate slower (by spreading out their microschools)

Two 4-week microschools each
quarter with hands-on mentoring.




Marketing 5.0 Sales & Service 5.0
MICROSCHOOL MICROSCHOOL

Al-based ads Al-based CRM

Al-driven pathway
Optimization

Al-driven customer
segmenting & targeting

Marketing Chatbots Service Chatbots
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In Q1 2021, we will be launching the first two microschools in our Entrepreneur Genius
Diploma. This will be for all four streams: Marketing 5.0 and Sales & Service 5.0.

These two Microschools will link to the Global Entrepreneur Summit and Genius 5.0

theme for 2021, and will ensure all entrepreneurs and mentors have the latest chatbot,
Al-driven marketing and Al-driven sales & service tools in their business.

Two 4-week microschools each
quarter with hands-on mentoring.




DIFY

DIWY
Genius Solutions
DlY _ In-house Delivery
Mentor Guidance Out-source Service
Community Support & Expertise
Self Study & Competition

$300 / Microdegree $1,500 / Microschool $2,500 / Microsolution

Students can earn their GEMs for each Microschool in one of three modes. Either Do-lIt-
Yourself (DIY) Microdegree, Do-lt-With-You (DIWY) Microschool or Do-If-For-You (DIFY),
Microsolutions each at a different cost.

DIY mode enables self-study. DIWY includes direct mentoring and group participation
to ensure graduation. DIFY includes accessing the Genius Solutions team to deliver the
results of that level together with the student within their business.

Two 4-week microschools each
quarter with hands-on mentoring.










